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You only get one shot.... 
This opportunity comes once in a lifetime....

• The Prison Review Report published in 2011 by Dame Anne Owers set 40 wide 
ranging recommendations to reform  the prison system in Northern Ireland

• 2013 NIPS finalised an Estate Strategy in response to 5 of these recommendations
• 2017 NIPS launched Prisons 2020 a discussion document that recognised the 

importance of keeping our Estate Strategy under review in the context of the 
challenging financial environment within which our public sector is operating in.



NI Prison Establishments

Crumlin Road Jail – The Radial Plan

The Maze & Magilligan - The H Block Plan



NI Prison Establishments

Bann, Erne, 
Foyle & Lagan  
Houses - The 
Square Plan

Willow & Elm House 
- The Curved Plan

Ash, Beech & Cedar Houses -
The Straight Plan



NI Prison Establishments

Davis House - The Radial Plan

Quoile House - The L Block Plan



Design Improvements
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Healthcare



Learning & Skills



BIM & ICT



Labour & Buy Social



SUSTAINABILTY
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